REORGANIZATIONAL MEETING

The reorganizational meeting of the Pelican Town Board was called to order by Chairman Galles.
Present: Bruce Galles, Robert Olson, Tracy Donovan, Connie Rockwell and Shirley Wallin.

Donovan made a motion to nominate Galles as Chairman, seconded by Olson, motion carried.

Donovan made a motion to set the boards salaries the same as last year, seconded by Olson, motion
carried.

Galles made a motion to adopt Per Diem Schedule, seconded by Donovan, motion carried.

Galles made a motion to designate Frandsen Bank, American National Bank, Lakewood Bank as
official town depository, Treasurer, Rockwell has the authority to move money around as she sees fit,
seconded by Olson, motion carried.

The regular meeting agenda format and rules of order was approved by general consent.

Donovan made a motion to appoint Olson as Road Supervisor seconded by Galles, motion carried.
Galles was appointed as Road Work Utility Permit Agent.

Galles and Olson appointed as Cable Commission Representatives

Galles appointed as Police Liaison.

Donovan & Olson appointed as Fire Dept. Representatives for Nisswa, Mission and Pequot Lakes Fire
Depts. Donovan made a motion to designate Jack Johnson as alternate for Fire Meetings, seconded by
Olson, motion carried.

The regular meetings will be the 2" Thursday of the month at 7:30 PM. All meetings will be posted at

the town hall & on the township website, including rescheduled meetings due to conflict.
www.pelicantownship.us. Is the township website.

Spring road inspection will be Thursday April 15" at 3:00 PM.
Designation of changes will be effective May 1, 2010
Adjournment by general consent.

Respectfully Submitted,

SM’WL% wallin

Shirley Wallin, Clerk



