Reorganizational Meeting
April 17, 2012

The reorganizational meeting was called to order by Chairman Bruce Galles. Present:
Bruce Galles, Robert Olson, Tracy Donovan, Connie Rockwell and Shirley Wallin.

Donovan made a motion to nominate Bruce Galles as chairman seconded by Olson,
motion carried. Olson made a motion to set salaries for al the officers the same as | ast
year, Clerk salary-$300.00, Treasurers- $250.00, Supervisors-$100.00, Chairman-
$140.00, seconded by Donovan, motion carried.

Donovan made a motion to adopt the Per Diem Reimbursement Schedule, seconded by
Olson, motion carried.

Olson made a motion to keep item numbers 7-13 the same as | ast year, seconded by
Donovan, motion carried.

Galles made amotion to amend item 14, the spring road inspection to April 23" at 3 PM,
item 15 to set the regular meeting dates and time to 2™ Thursday at 7:30 pm, meeting
dates will be posted on the town hall door and so will any changes, seconded by Olson,
motion carried.

Other compensation issues were discussed for road and brush work done by a resident,
Donovan made a motion that the schedule for paying residents for work doneis per board
direction, seconded by Olson, motion carried.

Resolutions for authorizing board members to do work for the townships were
established. Olson made a motion to authorize Bruce Galles to work for the township,
seconded by Donovan, Olson and Donovan approved the motion, abstained by Galles.
Olson made a motion to authorize Tracy Donovan to work for the township, seconded by
Galles, Olson and Galles approved the motion, abstained by Donovan. Donovan made a
motion to authorize Olson to work for the township, seconded by Galles, Donovan and
Galles approved the motion, abstained by Donovan. Olson made a motion to authorize
the Clerk Shirley Wallin and Treasurer Connie Rockwell to work for the township,
seconded by Donovan, motion carried.

Olson made a motion to set this years changes effective as of 4-17-2012, seconded by
Galles, motion carried.

Galles made a motion to adjourn, seconded by Olson, motion carried.

Respectfully submitted,

sl/\’wteg wallin

Shirley Wallin Clerk



