Reorganization Meeting
January 13, 2015

The reorganization meeting was called to order bgihan Bruce Galles, Present:
Bruce Galles, Robert Olson, Tracy Donovan, Jodyliwahd Shirley Wallin.

Donovan made a motion to elect Bruce Galles agmaion, seconded by Olson, motion
carried.

Salaries for the officers were reviewed.

Clerk salary was $400 in 2014 and will remain $#0Q2015

Treasurers salary was $300 in 2014 and will reri@®0 for 2015

Supervisors salary was $100 in 2014 and will rer$d@0 in 2015

Chairperson salary was $140 in 2014 and will ren$4i40 in 2015

Donovan made a motion to keep salaries the sarfoe 2614, seconded by Olson,
motion carried.

Per Diem reimbursement salary was adopted. Olsale manotion to adopt schedule,
seconded by Donovan. (Schedule attached).

Town Depository will for checking, money market eavings accounts: Frandsen,
American National in Pequot Lakes and BlackRidgaekBia Nisswa.

Approved regular meeting agenda format and rulesaxr.

Road Supervisor - Robert Olson

Road Work Utility Permit Agent — Bruce Galles

Cable Commission Representatives Robert Olson &y Donovan

Police Liaison — Bruce Galles

Fire Sept. Representatives: Nisswa: Olson and DamaMission: Olson and Donovan
and Pequot Lakes: Olson and Donovan.

Spring Road Inspection will be on April 27, 20153220 PM and alternate date will be
May 4, 2015 at 3:00 PM.

Regular meeting dates and times will be tHfeThursday of the month at 7:30 pm. Any
changes will be posted at town hall.

This is effective January 1, 2015

Olson made a motion to approve the schedule, seddmgl Donovan, motion carried.
Recommended we change this meeting to a 15 mimgéeftame.

Meeting adjourned by general consent.

Respectfully submitted,

Shirley Wallin

Shirley Wallin, Clerk



